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SUPERVISOR'S RESPONETRELITY

1.

tias individuml advised of his veaXimss prior
to initiatiem of selecticm-out procesdings?
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Does more than (1) Pitness Report reflact
these dazic weakneases!

3.

Has the individeal bew: givem the opportunity
t0o iagzove kis perfurmmnce by formml tredning?

.

Jas the iadividml deen givem the opportumity
t0 isgrove his psrfozwnnce Ly changs in as-
sigmmant?

»

S.

Mas the swpervisor displayed lesdership qali.
ties as they partain to his responaibilities
Lors

s. Laying out wrk progrems?
». Providing aa=the-job tmining?

e. Poimting omt daficiencies and asaisting in-

dividml to correst sums om 8 day-to-day
basis?

d. Recommsnding promoctions?

¢. Jesommsnding rotations sad training vhemn
agpropriate? '

f. Reoviewing predection?

8- Assisting indivikml to adjust to vorking em-

vircamsat !

1. Freokly disowssing vith indiviciel his Job
performance attituds and conduct!?

k. mmhmfornd\r-n-tl

L R

L L1 ".

SEGRET

Approved For Release 2001/04/04 : CIA-RDP78-04718A002600180

&

003-3

st — e e oL



c.

Approved For Release 2001/04/04-: CIA-RDP78-04718A002600180003-3

BRAIG /W CARIER SRRVICY i PUEIRCITL: = ) ]
1. Are the recammsndations for salecrnico—oul procesds
ings supported by the record? Ses Commnt X
2. Bas individunl been wiTomdsd l jou Lpprrtinities
within the Carear Jurvi: e for vhich he (8 qualified? X
3. Dif the Head of the Onreer 3cervice conslder possidble
reassigmmnt of the individws)l witkin his ocomponent? X
d. Did the (hief of the Caresr Servics parsocmally ad-
vise the iadtvidml of selestiam~out procesdings? X
S. B4 the Head of the Career 3ervioe forward the oase
to the D/Parscamsl over kis signatuze?! X
6. mmmammmumut.mﬁ
tive remking of the ‘nAividmal with sthere of the
sams gruds and positiom!? X
7. Vs individml relisved from Lis curremt assigmmmt
pending cutooms of kis case? xﬂ&ﬂ
8. Ws the eaes administered objectively? X
9. s the Capetitive Dvalmtion Panel wtilised in
this ense? bq’ﬂ“ﬂl
BRECTR OF PYRSQENEL - XESPONSIRILLFIRS
1. Was the inslusive dats of the latest Fitness Report
wvithia minsty (90) days of date sent forwerd for
sslection-cout poesdures? X -
2. Tas the entire Agmacy camvassed to imsure there
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